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And while this missian is very simple, it can manifest itself in a million different ways. Sa, in order to accomplish our
mission, there are three things that must be in place:

The church needs a clear vision as to what making disciples looks like for us here and now. The church also needs
men and women who are willing to take ownership of that vision and willing to lead in that vision. Finally, the church
needs resources to make that vision a redlity. A vision that is never resourced is only a dream.

The mission of the church hasn't changed in 2000 years. We are sill
called to make disciples by making Jesus known. 1t's that simple.

Yet, understanding the mission is only part of the process. How is this mission going to be carried out? In other
words, what will it look like, who's invalved, and how will we execute it?
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That's where Envision comes in. envision presents what making disciples

will look like at Springhill. It is a plan for leaders to engage in that mission. By connecting the
budget to mission values rather than merely buildings and projects, Envision ensures the plan is
resourced through these five simple categories:

|| Compus 3 Faith 4 Missions 5
{ Environments Development Commifment

One Vision. One Church. One Fund.
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CONNECTING EVERY ASPECT OF SPRINGHILL'S
MINISTRY TO THE CHURCH'S MISSION.

- ADD ONE TO TWO KEY STAFF POSITIONS. THIS WILL ENABLE
INCREASED . GREATER IMPACT IN SPECIFIC MINISTRY AREAS AND FREE UP
ORGANIZATION & . CURRENT STAFF TO BETTER FOCUS ON THEIR MINISTRY AREA.

STRUCTURE

UTILIZE MEDIA TO
WILL ALLOW CONNECT WITH MEMBERS,
g GUESTS, AND OUR
MINISTRY TO ADVANCEMENTS IN TECHNOLOGY COMMUNITY.,
FUNCTION WILL ENABLE US TO BE MORE
CULTURALLY ~ RELEVANT  AND
MORE MAKE  INFORMATION  MORE
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Envision

greater campus

environments
for gospel engagement with

children, youth, and aduls. Q

Create an area for children's ministry, including a secure
check in system, outdoor playground, and consolidated
children’s areas for birth - 5th grade.

Update & renovate spaces in the church, such as the lobby,
welcome center, youth rooms, and blue mile.
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Create a culture of intentional
discipling.

Provide leadership training.

Host marriage & parenting
conferences.

Implement new membership
process to include a new
members class.
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Increase missions giving to 10%

of the annual budget.

§7.000 < $70,0000

Increase direct missions giving by 1000% fo include
a 200% increase in cooperafive program giving
and to support 5 missionaries monthly.

50% T

SEE 30 PERCENT OF SPRINGHILL

MEMBERS GO ON A MISSION TRIP
IN THE NEXT TWO YEARS.

PARTNER WITH AT LEAST ONE
NORTH AMERICAN CHURCH PLANT.

RESTRUCTURE BENEVOLENCE
MINISTRY AROUND A GOSPEL
EMPHASIS.
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Engage
community
leaders with a

CHRISTIAN
world-view.



WE ASK THAT YOU PRAY FOR ENVISION & SPRINGHILL. ENVISION WILL ONLY BECOME A REALITY THROUGH PRAYER
p  AND GENEROSITY. WE ENCOURAGE YOU TO PRAY ABOUT HOW YOU CAN HELP RESOURCE THE ENVISION INITIATIVE.

\  OURGOALIS THAT FAMILIES AT SPRINGHILL WOULD INCREASE THEIR LEVEL OF GENEROSITY. PERHAPS ANEW GIVER
\ WANTS TO BECOME A CONSISTENT GIVER, OR A FAITHFUL GIVER BECOMES A GENEROUS GIVER.

1"\ IN ADDITION TO AN INCREASED LEVEL OF GENEROSITY, PLEASE PRAY ABOUT ANY
\ONE TIME GIFTS THAT WOULD CONTRIBUTE TO ENVISION.
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ENVISION INITIATIVE

HOW WILL HOW CAN | GIVE? ~ vome

THERE ARE TWO WAYS TO GIVE AT My Anticipated Monthly Commitment

_ Is showld include current tithe ond ooy incroase for Envision
YO U SPRINGHILL. YOU CAN GIVE IN
: PERSON BY CASH OR CHECK OR

{ One Time Gifts to the Envision Initiative:
S U PP 0 RT ONLINE. TO GIVE ONLINE, SIMPLY 60 TO

THE VlSlON? SPRINGHILLBAPTIST.CHURCH, CLICK ON

THE GIVE LINK, REGISTER, AND GIVE. T

YOU CAN MAKE YOUR COMMITMENT  communty ram, o word o e
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Springhill Baptist Church
7370N. Farm Road 159
Springfield, MO 65803
springhillbaptist.church




